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January 2026 marked a pivotal month for Pulse ProCare. We are not just building an online
store; we are architecting Bangladesh’s first comprehensive digital ecosystem for medical
devices and consumables.

In a landscape where distance and cost often dictate the quality of care, Pulse serves as the
vital link between patients, clinics, and quality-assured medical supplies. Our digital-first
model is designed to transform healthcare from a destination into a resource that is always

within reach.

® Strategic Pillars: Why Digital Healthcare Matters

The shift toward e-commerce in the medical sector is a necessity for a growing economy.
Our platform addresses critical systemic challenges by:

Decentralizing Access: Reducing reliance on physical medical hubs in major cities.
24/7 Availability: Ensuring essential consumables are available around the clock.
Empowering Home Care: Supporting chronic disease management and elderly care

through direct-to-door delivery.
Streamlining Procurement: Cutting lead times for labs, clinics, and small-scale hospitals.




» January Operations: Building the Foundation

1. Operational Excellence 2. Quality & Compliance

We successfully mapped the end-to-end Safety is our baseline. This month, we
workflow—from ethical sourcing and reinforced our QA protocols to align with
inventory management to precision national regulatory standards, ensuring
logistics. Our supply chain is now optimized every product on our platform is authentic,
to ensure that "out of stock" never certified, and safe for clinical use.
compromises patient care.

3. Market Integration 4. Digital Infrastructure

We have initiated high-level engagement Internal systems were upgraded to

with key manufacturers and healthcare enhance data transparency and order
providers, positioning Pulse as the trusted tracking. We are now "audit-ready" and
intermediary for hospitals and individual prepared for a rapid nationwide scale-up.
caregivers alike.

Economic & Social Impact Looking Ahead:
February 2026

Pulse is a catalyst for the Digital
Bangladesh vision. By formalizing

. The coming month transitions us
healthcare supply chains, we are:

from groundwork to market
activation. Our focus shifts to:
-Platform Rollout: Initiating live
service for our first wave of
users.

e Reducing Out-of-Pocket Costs:
Transparent pricing eliminates
middleman markups.

e Supporting Local Industry:
Creating a digital storefront for
local manufacturers to reach a
wider market.

e Driving Employment: Generating
specialized roles in health-tech
logistics and digital operations.

 Institutional Partnerships:
Formalizing agreements with
healthcare institutions.

e Performance Metrics:
Tracking fulfillment reliability
and customer satisfaction.

[

'Healthcare access is more than a social service—it is an economic
multiplier. When access meets dignity, the entire nation thrives. ;J
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